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A.10 APPENDIX D   
 
 

 
 
 

2021/2022 Strategic Priorities  

 
Delivery Plan 

 
The Community Safety Partnership aims to reduce crime and disorder, Anti-
Social Behaviour affecting the local environment, including the misuse of drugs 
and alcohol. 
 
The Police, Fire and Crime Commissioner provides funding to Community Safety Partnerships.   

This funding should be used to support activities that deliver against the priorities in the PFCC’s Police and 

Crime, as well as local priorities.  It is, expected that each activity funded using PFCC resources will respond 

to either a priority in the Police and Crime Plan, or a priority which has been identified through the Strategic 

Assessment as being a local need.   

The PFCC’s priorities are outlined in the Police and Crime Plan 2016-2020:  

Priority 1 - More Local, Visible and Accessible policing 

Priority 2 - Crack down on Anti-Social Behaviour 

Priority 3 - Breaking the Cycle of Domestic Abuse 

Priority 4 - Reverse the Trend in Serious Violence 

Priority 5 - Tackle Gangs and Organised Crime 

Priority 6 - Protecting Children and Vulnerable People from Harm 

Priority 7 - Improve Safety on Our Roads 

The 2021 – 2022 Delivery Plan will continue to have the same priorities as the previous year, however some 

of the projects within the plan may differ due to Covid 19 and the ability to run some of the programmes and 

projects.  An analysis review of overall recorded crime together with an evaluation of responses from public 

engagement identifies the key priorities for the Tendring Community Safety Partnership should be the 

following: 

 
Tackling and Enforcement of ASB issues: 
 
Identifying and supporting repeat and vulnerable victims. Identify hotspot locations and / or 
increases in ASB trends.  Anti-Social Behaviour affects families and communities and by addressing 
these activities we can help improve the quality of life in the community. Improve perceptions and 
facilitate local problem solving to address issues. 
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To reduce harm to and safeguard vulnerable victims (including Children) from: 
 
Domestic Abuse, Sexual Offences incl Rape, CSE, Gang related violence, Hate Crime, Cyber  
bullying / grooming, Serious Organised Crime to include Modern Day Slavery, Human Trafficking 
and Violent Extremism  With a specific emphasis on: Tackling the root causes of Domestic Abuse 
and reporting of Hate Crime 
 
Reducing Violence and Knife Crime 
 
Identifying hotspot locations, and / or increases in crime trends.  Work with partner agencies to raise 
awareness of Knife Crime across the district.  The fear of crime, whether real or perceived, can also 
have a very serious impact upon people and communities. With a specific emphasis on County 
Lines, Violence with injury and Drug / Alcohol related violence. 
 

Reduce youth offending and re-offending of adults and young people 
 
Reduce youth offending and reoffending of adults and young people, thereby reducing instances of   
residential (dwelling) burglary, most serious violence, personal robbery and drug offences. 
Reoffending affects families and communities and by reducing it we can help increase community 
cohesion and improve their quality of life.  The fear of crime, whether real or perceived, can also 
have a very serious impact upon people and communities.  Reducing reoffending can help build 
safer communities and increase public confidence in the criminal justice system.  
 
Underpinning the above strategic priorities will be effective partnership working, the partnership will 
also work together to meet emerging local threats and trends.  This will be achieved by sharing 
information and data to identify emerging issues, working together to devise and deliver local 
solutions and targeting resources accordingly. 
 

SET Reducing 

Reoffending Strategy 2020 v1.0 approved.pdf 

 
 
This plan shows the priorities for Tending Community Safety Partnership (CSP) for 2021 - 2022. 
 
The priorities have been identified through our Strategic Assessment of crime which involved a 
detailed analysis of crime, intelligence and public consultation (reviewed and refreshed 1st February 
2021) 

 
The Annual Partnership Plan is supported by funding streams that are collectively pooled together 
to maximise their impact upon crime reduction. 
 
The detailed Partnership Plan set out below, details actions to achieve targets set for our top 
priorities.  However, these may be subject to change if other more urgent crime reduction priorities 
are identified and need to be addressed or actioned by the CSP. 
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Project / Initiative 
 
 

What CSP /OFPCC 
Priority Does the 
Project / Initiative 

Meet 

Lead Agency Partner Input 
Funding Stream (if 

required) 

Street Action Days (SAD) 

ASB Community Survey  

– Deliver one SAD each 

month - in the Tendring 

District (12 per year)  

Conduct ASB Survey’s as 

required –incidents of 

ASB reported to the 

Safer Communities 

Team. 

Evaluation Report after 

each SAD / ASB Survey 

Specifically focussing on:  

Households contacted; 

Referrals made; 

Referrals actioned; 

 

TCSP -  Tackling and 

Enforcement of ASB issues 

 

 

 

 

 

OPFCC - Priority 2 - Crack 

down on Anti-Social 

Behaviour 

 

 

 

Safer Communities Team 

 

All CSP partner agencies 
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Community Days of 

Action (CDoA) 

CDoA survey / 

questionnaire 

– Deliver one CDoA each 

quarter - in the Tendring 

District (4 per year)  

Evaluation Report after 

each CDoA  

Specifically focussing on:  

Households contacted; 

Referrals made; 

Referrals actioned; 

Other actions; 

 

Covers all TCSP priority areas 

 

 

 

 

OPFCC - Priority 2 - Crack 

down on Anti-Social 

Behaviour 

 

 

 

Safer Communities Team 

 

All CSP partner agencies 

 

Older Persons Crucial 

Crew 

(c/f action from 2020 – 

due to Covid restrictions 

unable to deliver the 

project) 

Ensure all Older Persons 

community Groups are 

TCSP - To reduce harm to 

and safeguard vulnerable 

victims 

OPFCC – Priority 6 Protecting 

Children and Vulnerable 

People from Harm 

 

 

 

Safer Communities Team 

 

 

All CSP partner agencies 

 

 

 

 

£ 1,500 

Received from High Sheriff 

Awards – Essex Community 

Foundation 

 

£1,500  

OPFCC Funding 2021 / 2022 
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invited to attend a virtual 

event – and provide 

residents with a booklet 

with Safety Messages for 

Older People within the 

home. 

Evaluation after event/s 

How many attended 

event: 

How many leaflet / 

booklets distributed 

------------------------------ 

Young Person Crucial 

Crew 

 
Ensure all primary 
schools in the Tendring  
District are given the 
opportunity to receive 
the Online Crucial Crew 
Package. 

Delivering Crucial Crew 

to Young people in year 

6 in partnership with 

other Essex Local 

Authorities. 

 

 

 

 

 

 

 

------------------------------ 

 

TCSP - To reduce harm to 

and safeguard vulnerable 

victims 

 

OPFCC – Priority 6 Protecting 

Children and Vulnerable 

People from Harm 

 

 

 

 

 

 

 

------------------------------ 

 

 

 

Safer Communities Team 

 

 

 

 

 

 

 

 

------------------------------ 

 

Tick Tok Theatre Productions 

Jointly funded with other 

Essex wide Local Authorities 

 

 

 

 

 

 

 

 

 

------------------------------ 

 

Approx £3,500 

 

OPFCC Funding 2021 / 2022 
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Robust Evaluation after 

each session  

 

Case Management of 

Complex Community 

Safety cases to include 

Complex ASB cases 

 

Joint Problem Solving 
(JPS) Meetings to 
encourage a true 
problem solving 
approach / multi 
agency approach to 
tackling issues in the 
District.  Including the 
existing Integrated 
Offender Management 
meeting. 

 

TCSP -  Tackling and 

Enforcement of ASB issues 

 

OPFCC - Priority 2 - Crack 

down on Anti-Social 

Behaviour 

 

 

Safer Communities  Team / 

Manager 

 
 
Relevant Partner Agencies 
including: 
 

 

 
 

ASB Patrol Officer –  

Proactive joint patrolling 

of Clacton Town Centre 

with Town Centre 

Policing Team  

TCSP -  Tackling and 

Enforcement of ASB issues 

OPFCC - Priority 2 - Crack 

down on Anti-Social 

Behaviour 

 

 

Safer Communities Team 
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ASB case Management / 

assist ASB Case 

Management Officer 

Continue with “’Horizon’s’ 

project.  Intensive 

prolific offender 

caseworker to work with 

a cohort of 10 individuals 

who meet the criteria of 

homeless, offending with 

substance misuse issues, 

mental ill health and 

poverty as a common 

factor  

Reduce youth offending and 

re-offending of adults and 

young people 

 
 

 

 

Funded by Phoenix Futures / 

Public Health / Justice  

Delivery of ‘J9’ training 

for professionals 

 
(Domestic Abuse 
Training) 

TCSP - To reduce harm to 

and safeguard vulnerable 

victims 

 

OPFCC – Priority 3 Breaking 

the Cycle of Domestic Abuse 

 

Safer Communities Team 

 

 

 

Funded by J9 – Epping Forest 

District Council  



 

 8

Provide Hub 

Accommodation for CSP 

partners in both CSP 

Hubs (Clacton Police 

Station and Pier Avenue 

Council Offices – meeting 

rooms / interview rooms 

etc 

Co-ordination of the 

Community Safety Hub 

in Tendring 

To be reviewed once 

offices are re opened 

after Covid Lockdown 

restrictions 

 

ALL PRIORITIES 

 

 

 

ALL Partners  

 

 

Funding in kind by Essex 

Police and TDC 

Raise awareness of 

Crimestoppers  - also to 

support Crimestoppers 

Campaigns as required 

Promote ‘Fearless’ to 

young people within the 

district 

TCSP Priority Reducing 

Violence and Knife Crime 

Tackling trafficking of drugs 

within the community 

 

  

None required  

Ensure all Social Media 

platforms are regularly 

updated with information 

of key themes within the 

partnership ie: 

TCSP - To reduce harm to 

and safeguard vulnerable 

victims 

 

 

 

Other partner agencies as 

appropriate 

None required 
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  Stalking  

Awareness 

 Mental Health 

Awareness  

 Drowning 

prevention  

 Weapons 

Awareness  

 Anti-Slavery  

 Hate Crime  

 Road Safety 

Week  

 White Ribbon  

 Sexual 

Abuse/Violence  

 Safer Internet 

Day  

 Child Sexual 

Exploitation Day 

TCSP Priority Reducing 

Violence and Knife Crime 

 

OPFCC – Priority 6 Protecting 

Children and Vulnerable 

People from Harm 

 

 

 

 

Safer Communities Team 

 

Work with our 

communities to 

strengthen our response 

to preventing and 

fighting crime through 

implementing the Crime 

Prevention Strategy - 

reassure communities 

and reduce the fear of 

crime 

 

 

 

ALL PRIORITIES 

 

 

 

 

Other partner agencies as 

appropriate 

 
None required 
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Unite Our Communities 

 

 

The aim of this project is 

to engage both primary 

and secondary school 

pupils, particularly those 

who may be deemed 

more vulnerable in 

transitional year groups, 

into discussions and 

workshop activities that 

cover the following 

topics – Extremism, 

Radicalisation, Hate 

Crime & Prejudice. By 

addressing these issues 

with young people in a 

positive environment we 

give the opportunity for 

freedom of speech and 

exploration of ideas in a 

constructive and 

supportive environment. 

ALL PRIORITIES 

 
 

Project Delivery 

The project will be delivered 

in both primary and 

secondary school as well as 

in community settings 

through our other in house 

programmes such as Premier 

League Kicks, these sessions 

take place across Tendring 

and are aimed at engaging 

those who may have barriers 

to other provision based on 

cost, facilities or area of 

deprivation. Due to Covid-19 

we will also ensure our 

project is able to be delivered 

digitally as well as face to 

face to ensure that the 

project can continue to be 

 

Safer Communities Team 

 
 

 
 
 
 
 
 

As part of our Unite Our 

Communities programme in 

Tendring we aim to engage 

with 1500 across all our 

engagements and some of 

these young people able to 

access additional provision 

should they benefit from 

more extensive workshops on 

some of these issues. Where 

we deliver to some groups 

more than once this may 

mean the overall total of 

young people engaged will 

reduce however total 

engagements will remain 

consistent. 

 

£5,000 

 

OPFCC Funding 2021 / 2022 

prevent crime 

gather (and share) 

intelligence 

work with key partners 

and the community 

 

Safer Communities Team 

 



 

 11

 

 

delivered no matter what 

restrictions we face. 

 

CUFITC 1-2-1 / Small 

Group Mentoring 

Programme 

The aim of the 1-2-1 and 

small group mentoring 

programme is to provide 

additional support to 

young people and 

organisations working 

with young people in the 

Tendring district to help 

them overcome barriers 

they may have to 

positive engagement, 

behaviour and 

connectivity to their 

communities. Our staff 

will be used as mentors 

and role models for 

young people to guide 

them into making 

positive choices to 

increase their levels of 

attainment, boost 

confidence and support 

positive aspirations and 

future planning. Our 

 

ALL PRIORITIES 

 

Our project will be tailored to 

the young people that we 

come into contact with so the 

length and specific 

engagements are unable to 

be listed however we are 

certain that we will be 

working in tandem with 

partners and this will be 

especially true when it comes 

to locations of delivery. The 

project will take place across 

Tendring and by working 

alongside schools, partner 

organisations and referral 

partners we will utilise 

venues and facilities based 

on our interventions and 

desired effects on the 

participants. 

We will use our experience 

from current enrichment 

programmes and community 

work around numerous 

 

Safer Communities Team 

 

 

 

 

 

 

 

 

Our 1-2-1 and small group 

mentoring programme being 

a new service has no track 

record of engagement 

however after encouraging 

conversations with potential 

partners we feel that we will 

have a wide range of 

beneficiaries from our 

interventions. We intent to 

work with our young people 

across longer periods of time 

rather than lots of 

beneficiaries and less impact 

 

£5,500 

 

OPFCC Funding 2021 / 2022 
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interventions will create 

action plans for young 

people to use alongside 

other local, regional and 

national support services 

to ensure they are well 

equipped to create 

positive life journeys for 

themselves.   

issues to inform when 

advising the young people 

and helping signpost them as 

part of their onward journey 

post CUFITC engagement 

so an initial engagement 

target would be 15-20 across 

12 months. We feel by 

offering longer engagements 

we are encouraging 

sustainable changes which 

will not only benefit the 

individuals but also the 

communities we are working 

within. We will work with 

young people aged from 8 to 

18 as part of this programme 

with bespoke packages based 

on age, severity of issues and 

end aspirations from both 

referral partners and young 

people. 

CUFITC Mental Health 
Awareness Workshops 
 
 
The aim of this is to 
engage with young 
people to discuss the 
effects of mental health 
in young people across 
Tendring. The 
programme look at what 
mental health is, what it 
means to young people 
as well as methods of 
self-care and wellbeing 
that can be used to 
ensure mental health is 

ALL PRIORITIES  

 

The project will be delivered 
in secondary school as well 
as in community settings 
through our other in house 
programmes such as Premier 
League Kicks, these sessions 
take place across Tendring 
and are aimed at engaging 
those who may have barriers 
to other provision based on 
cost, facilities or area of 
deprivation. Due to Covid-19 
we will also ensure our 

 

Safer Communities Team 

 
 

 
 
 
 
 
 

As part of our Mental Health 

Awareness programme in 

Tendring we aim to engage 

with 1500 across all our 

engagements and some of 

these young people able to 

access additional provision 

 

£5,000 

 

OPFCC Funding 2021 / 2022 
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destigmatised for young 
people and therefore 
creating a more open 
culture for discussion 
resulting in further 
awareness and less 
episodes and serious 
mental health issues. A 
key area of the 
programme will be sign 
positing to additional 
services who are able to 
support young people as 
they continue through 
their lives and an area of 
focus based on local 
need and rates would be 
around suicide 
prevention.  
Throughout the 
programme we will look 
to engage with schools 
and local organisations 
to ensure our project 
leaves a legacy in its 
place within Tendring to 
once again create an 
open, inclusive and 
caring culture especially 
in the wake of the Covid-
19 pandemic that is sure 
to create further issues 
for years to come. 
 
 

project is able to be delivered 
digitally as well as face to 
face to ensure that the 
project can continue to be 
delivered no matter what 
restrictions we face. 

 

should they benefit from 

more extensive workshops on 

some of these issues. Where 

we deliver to some groups 

more than once this may 

mean the overall total of 

young people engaged will 

reduce however total 

engagements will remain 

consistent. 
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The Youth Project 

The organisation's 

objectives are to provide 

young people with social, 

emotional, and 

behavioural and 

educational support as 

these individuals often 

have difficulty with 

traditional schooling, 

subsequently increasing 

the risk of social 

exclusion with negative 

long-term consequences 

for their future social 

engagement and life 

opportunities. Evidence 

indicates that these 

factors are linked to high 

levels of crime, 

particularly in relation to 

gang culture, with an 

estimation of around 

46,000 young people 

involved in county lines 

culture within the UK. 

Schools can often lack 

the time and resources 

to support the 

development of 

TCSP Priority Reducing 

Violence and Knife Crime 

 

 

The target audience will be a 
focus on young people who 
are excluded from 
mainstream education or 
those who are at risk of 
offending between the ages 
of 11-16 years old. The 
project will focus on a 
maximum of 10 young people 
at one time, identified by 
Clacton Coastal Academy 
staff, Social Services and 
Essex Police, subject to being 
deemed at high-risk of 
offending or victimisation. 
The 10 young people will 
receive a combination of 1 x 
one to one mentoring / group 
sessions (per week) with a 
UTurn youth worker over a 
30-week period. Equating to 
a total of 30 x one to one 
mentoring / group sessions 
and team building days. 

 

 

 

 

 

Safer Communities Team 

 

 

 

 
£5,919.63 

£5,000 

 

OPFCC Funding 2021 / 2022 
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psychological and 

emotion skills, such as 

self-regulation, 

resilience, and 

relationship building. 

This presents an 

opportunity for UTurn to 

engage young people 

through in-school and 

community-based work 

to support this. To that 

end, The Youth Project is 

a community-based 

mentoring and 

educational project 

designed to implement 

early intervention to 

prevent long-term anti-

social behaviour, social 

exclusion, and criminal 

offending and 

victimisation 

DISC (Night time 

economy)  

DISC is a licensed-

premises led criminal 

information sharing 

system, which is used 

successfully across Essex 

to act as a GDPR-

DISC has been proven in 

other local authority areas to 

tackle anti-social behaviour 

and violent crime in the night 

time economy. Serious and 

repeat offenders are 

effectively barred from all 

licensed premises in the area 

and this increases safety for 

 

 

 
£720.00 

 
OPFCC Funding 2021 / 2022 
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compliant link between 

the Police, Local 

Authority and licensed 

premises. 

 

both staff and other 

customers. Serious criminal 

incidents in licensed premises 

are thankfully rare, but 

having infrastructure in place 

to monitor and ban offenders 

increases confidence in the 

night time economy. 

This leads to a more data-led 

approach to criminality in the 

night time economy, and can 

lead to the easy identification 

of hot-spots, offending 

patterns and associations of 

offenders. 

As offenders are banned from 

all licensed premises for 

extended periods of time, 

this also will significantly 

reduce their chances of 

reoffending in the same 

manner by reducing access 

to high risk environments. 

Safer Communities Team 
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Openroad,  Clacton 

Street Drinkers – 

Outreach Worker 

This project will run for 

an additional 12-month 

period and we will have 

in post a 16 hour per 

week dedicated outreach 

worker.  The project 

worker has been visible 

in the town centre and 

other known street 

drinker locations, 

delivering brief 

interventions, which 

includes working with 

street drinkers to 

understand the effect 

their behaviour has on 

the local community, 

from leaving litter on the 

streets, to the use of bad 

language.  We work with 

individuals around 

behaviour change.  

Deliver harm reduction 

information to manage 

risk, and health and well-

beginning initiatives to 

these vulnerable 

It will reduce anti-social 

behaviour of street drinkers 

in Clacton town centre. The 

project will reduce the 

number of street drinkers 

and work to support street 

drinkers to access support 

and treatment by 

encouraging street drinkers 

to access community services 

and create opportunities for 

them to use their time more 

meaningfully. 

It will improve relationships 

with local businesses and 

reduce the impact that anti-

social behaviour has on 

businesses and the wider 

community. 

The project will protect 

vulnerable people and tackle 

incidents of harm, reducing 

the number of incidents of 

harm reported to services by 

this vulnerable group.  It will 

take and reduce the threat of 

vulnerability and exploitation 

of street drinkers. 

 

Safer Communities Team 

 

 

£4,306.00 
OPFCC Funding 2021 / 2022 



 

 18

individuals.  Working 

with other agencies the 

worker has sign posted 

and supported street 

drinkers to engage with 

other treatment 

agencies.  This will  

include supporting 

individuals to access 

treatment. This vital 

work will continue with 

this funding. 

We will work to engage 

street drinkers to ensure that 

they are not putting 

themselves in risky situations, 

by working with them to 

understand risk and put in 

place safety plans. 

We will work with local police 

and community safety 

officers to identify key 

concerns and address any 

incidents of exploitation and 

share intelligence. We will 

share intelligence from street 

drinkers with partner 

agencies including the police 

and TCSP. 

Safe, Well, Secure. 

ECFRS.  

Safe Well Secure is a 

multi-agency project that 

has previously been used 

by ECFRS in parts of 

Essex and has proved to 

be very successful and 

productive. It is where 

different organisations 

come together to share 

resources and 

TCSP-  

To reduce harm to and 

safeguard vulnerable victims 

(including Children) 

OPFCC-  

Priority 1 - More Local, Visible 

and Accessible policing.  

Priority 2 - Crack down on 

Anti-Social Behaviour.  

Priority 6 - Protecting 
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information to offer 

awareness of support 

services available in the 

community.  These 

organisations range from 

public services such as 

Fire, Police and local 

Councils to local and 

national volunteer and 

charitable organisations.  

Safe Well Secure 

specifically targets those 

identified by our data as 

being most at risk of 

having accidental 

dwelling fires. 

Children and Vulnerable 

People from Harm 

2 Johns E-safety 

Ex-police 2 Johns provide 

a free internet safety 

information session for 

parents virtually. 

Giving advice on how to 

keep children safe 

online, from popular 

games such as Minecraft 

and Fortnite to 

appropriate media 

sources, the 2 Johns will 

also explore the effect 

TCSP-  

To reduce harm to and 

safeguard vulnerable victims 

(including Children) 

OPFCC-  

Priority 6 - Protecting 

Children and Vulnerable 

People from Harm 

 

Safer Communities Team 

  

Tendring CSP invoiced for 
£2880.00 
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lockdown has had on 

young people online. 

Raising awareness of 

how criminals use the 

internet to groom and 

exploit children for gangs 

or inappropriate images, 

and how young people 

can form skewed world 

views, the session also 

gives practical tips on 

settings and how to keep 

them safe. 
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The Police Fire and Crime Commissioner has a “We will Commitments” section within in their plan 

Tendring CSP will adopt the same approach, therefore, Tendring CSP “We Will Commitments” 

 Continue to develop preventative, proactive, problem solving policing activities by working across the Community Safety Partnership (CSP) - JCP 

 

 Work with schools, voluntary and statutory youth services to engage with young people, prevent crime and promote safe behaviours. 

 

 Support increased participation in Community Safety by supporting schemes such as Neighbourhood Watch, Street Pastors, Community Speed Watch, 

Volunteer Police Cadets and others. 

 

 Tackle anti-social behaviour to prevent longer-term and more serious crime. 

 

 Make greater use of Restorative Justice (RJ) to help put right the harm caused by anti-social behaviour, making clear to perpetrators the effect their 

behaviour has on individuals and communities. 

 

 Support the community spirit shown throughout the COVID-19 crisis to strengthen communities, tackle ASB and ensure criminals have no place to 

thrive.  

 

 Support victims and their families affected by domestic abuse to feel safe, cope and recover  

 

 Train and develop front line professionals to recognise the signs and indicators of domestic abuse and to know how and where to go to for help. 

 

 Support victims of domestic abuse who have also experienced sexual abuse, ensuring they receive the specialist help and advice they need. 

 

 Respond to local drug, alcohol and substance misuse – getting more people away from dependency into treatment. 

 

 Tackle perpetrators who groom individuals or groups, with a particular focus on victims who are targeted online. 

 

 Work locally on the priority areas for the Essex Violence & Vulnerability Unit, including: 

 

 Supporting staff, including frontline workers, to respond to the needs of young and vulnerable people, listening to and acting on what communities  
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 Respond to the needs of individuals and local communities who are vulnerable to specific crime types such as hate crime, elder abuse, harassment, 

human trafficking, female genital mutilation (FGM), forced marriage and honour based abuse (HBA). 

 

 Improve reporting of hate incidents through improved community engagement, improved reporting through Victim Support and greater use of Hate 

Crime Reporting Centres. 


